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Ref No: AIGETOATN/Circle Office Correspondence/9



 dated: 17th June 2014
To

The Chief General Manager, 
Tamilnadu Circle, 

Bharat Sanchar Nigam Limited,

Chennai – 600 006.

Respected Sir,

Sub: Merger of CMTS accounting unit – Reg
Ref: 1. Corporate Office Letter NO. ERP/FICO/MH POC /2014-15 dated 21.05.2015
2. AIGETOATN/Circle Office Correspondence/8 dated: 5th June 2014
We would like to draw your kind attention towards the issue cited in the above Subject as follow up of our previous letter in reference (2) and request you to consider our views depicted in this letter before taking a final decision. As per cited reference (1), it states that the HR data of CMTS employees who are working in different SSAs and getting Salary from CMTS division at Circle level (Centrally) will be transferred to respective SSAs.

It is understood that as a consequence of implementation of ERP the BSS units hitherto under the control of Nw.Ops - CM will come under the concerned SSAs. It is quite strange and unfortunate that implementation of a tool for assisting smooth governance is forcing an organizational change. BSNL has spent a considerable amount of money for analyzing the various means for improvement of its performance by BCG. One of its recommendations was vertical split of CM wing having a different philosophy to the fixed line business. But now instead of extending the vertical split to SSA level an attempt to merge the CM-CFA wing at ground level is being proposed. Even though the system is split at the higher levels real benefits can only be achieved if the split is extended to field level, where the real action is taking place. Merging the BSS units will further reduce focus on CM operations and it is apprehended that the decision will cause considerable damage to the quality of service and hence the survival of the wing itself. 

 
The GSM technology is very much complicated. For smooth functioning and to improvement in  network quality, close coordination between network systems like BSS, MSC, OMC-R,HLR, IN, SGSN and GGSN is essential. Moreover, the radio network requires a lot of fine tuning of parameters by OMCR depending on the varying usage patterns and environmental issues, requiring involved & thorough investigation and follow up at all nodes of the system. The optimization process is supposed to be a never ending. We strongly feel that maintenance of a separate unit, like BSS, is essential for a focused and coordinated effort in the above activities. 

We earlier had the precedence of merger of BSS units with SSAs resulting in the resources being diverted for non GSM activities resulting in total degradation of the system and quality of the network. Also merging the BSS units with SSAs may result in losing the existing hierarchical transmission of orders (chain-of-command) regarding TRAI QoS, TERM Cell, etc which may lead to further degradation of GSM network and also invite penalty from such agencies. 

Moreover right co-ordination with equipment suppliers, vendors and other agencies is a must for the smooth implementation and running of the projects, which is now carried out effectively by the BSS wing. We strongly felt that detaching the BSS from IMPCS wing will result in poor coordination with planning and core network and it will cause enormous delay in solving customer complaints and quality issues. Moreover this may result in endless bug passing and mutual accusations within the system which will affect the reputation of BSNL with respect to GSM services. 

We had virtual organisation structure exist in our present set up in Circle A/T where staff of Circle A/T employees who are working in different SSA but getting salary from respective SSA but centrally controlled by DGM (CAT), Circle office.
Hence it is requested that even if the accounts are to be merged with SSAs the present HR data of CMTS employees who are working in different SSAs of CMTS may be kept as a virtual unit under control of Nw.Ops - CM may please be ensured for providing a quality GSM service to the BSNL customers.
Thanking You,

Yours sincerely,
Circle Secretary

AIGETOA TN Circle

Copy to:  
1. GM (Nw.Ops) – CM, Coimbatore

2. GM (Nw.Ops) – CM, Trichy
3. CHQ President/General Secretary/Joint Secretary (South) for information please.
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